
Reasons
There are many reasons why you may want to enter into a partnership
with a leading housing and regeneration organisation. 

It may be that we are investing in a high quality housing

management service with a strong emphasis on putting
the customer first. It may be that we have a flexible,
mature governance system, robust enough to give you
the independence to pursue your local goals. 

It may be that we can deliver your development
aspirations, have an enviable track record in community
development projects and are a market leader in equity
release, home ownership solutions and employment
and training projects.

Whatever you are thinking, we believe we can show you
plenty of good reasons why you would want to talk to,
work with, or join the Regenda Group. 

Bernard Gallagher
Group Chief Executive



Reasons to be with Regenda
Working with, or joining, the Regenda Group means you have access to
the skills and experience of a leading housing and regeneration
organisation that:

Is an accomplished property developer with a robust programme and a founder member of the

Riverside Partnership - the largest development partnership in the North West.

Delivers first class housing management, maintenance and neighbourhood management services

through RegendaFirst.

Manages a rapidly growing social enterprise programme, working with others to create

neighbourhoods that are better places to live.

consistently achieves high levels of performance in delivering our core housing services. 

Is an award winner with a range of industry accreditations and awards to our name.

Has a mature group structure with a great deal of experience in developing appropriate vehicles to

help partners achieve their goals.

Attracts, retains and develops a highly skilled and diverse workforce.

Helps partners identify new needs and opportunities, delivering products and solutions that respond

effectively to those challenges.

Invests wisely in leading communications, information systems and technology to support both our

and our customer's aims.

Financially strong with headroom to support our growth ambitions.



Making the North West a better place to live. 

Since 2002 the Regenda Group has been transforming the regeneration agenda
as we strive to make the North West a better place to live. We have a mixed
portfolio of over 13,000 general needs, sheltered, supported and shared
ownership homes in urban and rural locations across 30 North West 
local authorities. 

The Regenda Group offers a strong financial and development core to support
the local delivery of services to communities and neighbourhoods. Our member
organisations, Maritime, Templar, West Pennine, Wyre and the Limehurst Village
Trust work successfully in their local bases, planning and delivering services that reflect local neighbourhood agendas. 

They recognised they can achieve more by being part of a group with £380m assets and a strong track record of raising
private finance. They can achieve more by being part of a group that has a £15m development programme and, as a founder
member of the Riverside Partnership, a secure development future. They can achieve more by being part of a group that
achieves efficiencies and uses them to deliver better services.

The Regenda Group is about helping people. The way we deliver services has been driven by a strong resident involvement
programme. We help people reach their aspirations. Our home ownership and equity release solutions have helped those on
the housing ladder. We help make communities better places to live. Our neighbourhood regeneration programmes help
young people have a voice and a chance to become better citizens. Our employment and training programmes offer people
the opportunity to secure meaningful full time employment. 

The Regenda Group has a strong track record for innovation. Our award winning Living the City brand in Liverpool and trail
blazing equity release scheme, RegendaLoans, has given the group a national reputation for excellence. It has given us a
platform to form successful partnerships to redevelop areas. 

The Regenda Group invests in people. We have innovative programmes to develop the skills and capacity of staff and an
appraisal system that rewards success. We recognise and embrace diversity and have a strong desire to develop winning
teams and systems to help us make the North West a better place to live.

The Regenda Group



An accomplished property developer.

The Regenda Group is a major developer. Our mainstream development programme enables us to complete much needed
homes in a range of urban, town and rural locations. We cover all aspects of physical regeneration including: 

New build – on brownfield and greenfield sites.

Rehab -  from single properties to major refurbishment projects.

Rent and sale options -  we can offer a number of rented and shared equity options.

Non residential development – including commercial and community facilities.

We work successfully with local authorities, other housing associations, developers, housing market renewal teams, the
Housing Corporation, English Partnerships and the North West Development Agency to deliver housing solutions in some of
the most challenging areas in the country. Our work is integrated with regional and local renewal strategies characterised by a
strong neighbourhood focus and commitment to local consultation.

We have provided agency services for several smaller and new associations within the North West, including those that deal
specifically with the needs of miority groups. 

The Regenda Group’s ability to deliver a high quality development programme has been strengthened by our founding
membership of the Riverside Partnership - the largest development partnership in the North West. Regenda have a strong
influence in the partnership with representation on the Executive Team.

Regenda’s Housing Corporation allocation for the 2008 -11 funding period has been made through The Riverside Partnership.
The partnership received £63m in grant - the largest allocation in the North West and the third largest in the country. 
The scale of the partnership secures Regenda’s ability to develop in the future and therefore offers stability to the services
Regenda provides.
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The Regenda Group believes the ability to deliver a varied range of housing projects enables us to be an excellent partner for
organisations looking to expand and grow their portfolio. 



a one call for all service, that puts our customers first.

The Regenda Group is committed to delivering modern efficient services that put our customers first. Our brand,
RegendaFirst, aims to deliver a first class service that puts our tenants and residents first. RegendaFirst is not just a new
name for the same old service. RegendaFirst is a whole new way of dealing with housing management, maintenance and
neighbourhood services. It does this through joined up thinking and bringing different parts of the organisation together to act
as one. 

Our starting point was our customers. We carried out a massive consultation exercise to find out what out residents,
leaseholders, applicants and other people who use our services want from us. Based on this we agreed that we will provide
the following services from our new shared service centre in Horwich, Bolton.

Repairs

Rents

Estate management services

Anti-social behaviour and crime

Welfare and benefits advice

Allocations and lettings

Sales and re-sales

Complaints

Resident involvement

Tenancy management

We then looked in detail at how each of these services will work. We agreed what it should be like when someone contacts
us. How Regenda, as a group, should behave with our customers. We found out what services they want from a local office
and what they would prefer to telephone or email us about. We listened to what our customers expect us to do around each
of those services and decided what we can deliver. Most importantly we agreed the standard of service our customers
should receive. 
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