The Regenda People Package

The Regenda People Package is our offer to you, our people.
We want The Regenda Group to be the
very best organisation it can possibly be,
providing great services which continually
get better and giving our people brilliant
opportunities to be part of something special.
Comprising of our Regenda People Academy and our
Regenda People Perks, the Regenda People Package
provides our people with the opportunity to learn
and develop both professionally and personally and
enables us to attract and retain the very best talent.

We are determined to create an environment that
encourages learning, development and personal
growth, and rewards our staff for their efforts.
The Regenda People Academy seeks to achieve
this through the delivery of a range of innovative
programmes, focused on providing the behaviours,
knowledge and skills we need to develop a high
performing culture whilst our Regenda People Perks
outlines our comprehensive suite of benefits designed
to reward and suit the lifestyles of our people.
The Regenda People Package provides an overview
of the programmes, initiatives and benefits available,
please take advantage of these great opportunities.
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Regenda People Academy
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People Pathway

Qualified training

When you join us, you will benefit from a structured
induction process which includes the following:

For some roles, there will be a minimum standard of
qualification required, so we will ensure you are fully
qualified, competent and confident.
Accredited qualifications can really help with career
progression in demonstrating that you are ambitious
and dynamic and we have our own in-house training
company to support this.
We regularly conduct training evaluations to establish
what training is required for each role. We also look
at what qualifications you currently hold and what
qualifications you’re interested in so that we can meet
your developmental aspirations. In the past we’ve
arranged training ranging from time management
courses to locksmith training – if it benefits you and
the business then chances are we can make it happen!
By training and qualifying our people, we are
ensuring you feel confident in your abilities and
we feel confident in you.
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• Innovative People Pathway induction workbook
•P
 eople Services induction
• ICT induction
•H
 ealth, Safety and Facilities induction
•C
 EO introduction meeting
•P
 ersonality and strengths profiling (role dependent)
•C
 ustomer Services shadowing (role dependent)
•C
 orporate induction day
•O
 n the job training
•G
 roup feedback sessions.

Bitesize workshops

The LEAD programme

These interactive, informative monthly sessions
are designed and delivered by internal and external
leaders, focused on subjects that matter to our
people - personally and professionally.

Personal development is a journey with
endless possibilities.

These workshops provide a fun and interactive
platform to network, share ideas and learn.

Each year, future and aspiring leaders are given the
opportunity to take part in a mentoring programme
which provides the opportunity to:
•D
 evelop personal and professional skills
• Work shadow
• Get involved in corporate projects and implement
your own project ideas
• Be coached and mentored by internal and external
leaders and including our chief executive
• Showcase your talents
• Attain an ILM endorsed qualification.
Our established LEAD programme is a successful
vehicle for promotion into leadership positions.
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Our People Academy

HDN Mentoring
HDN Mentoring provides the opportunity to access
an external housing mentor for one-to-one professional
development support and to attend workshops
focused on a variety of personal development topics.
There are also opportunities to act as a mentor if
you’ve mentored for our LEAD programme or with
another organisation.

Workplace coaching
Coaching is an empowering form of leadership that
we use to encourage staff to meet problems head
on and overcome difficulties.

We have a number of leaders, qualified in workplace
coaching who are available for one off or repeat
coaching sessions. All you need is a goal and a
willingness to get involved, be prepared to step
outside your comfort zone and be challenged.
Through coaching and mentoring we have and
will continue to create opportunities for growth
and a more engaged and energised workforce.

Resident job coaching
Working with The Big Trust in Liverpool, we offer
training as Job Coach Mentors which supports
local residents who are long term unemployed.
This enables our people to use their skills to give
something back to our communities.

Professional subscriptions
To further your learning, we’ll fund annual
professional subscriptions relevant to your role.
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Live and Learn account

Super GROW!

Research shows that there’s a definite link between
happiness and productivity and we believe that
fulfilled people are productive people.

We are committed to creating a great workplace, with
great people, delivering great services. In order to do
this, we need to hear from you and understand what
you need.

So, we’ve opened a learning account which you
can tap into when you want to learn something
new – inside or outside of work!
Every year that you’re with us, £250 will be available
to you to spend on learning a new skill. So whether it’s
helping with the cost of driving lessons or paying for a
piano tutor we don’t mind - as long as you’re learning a
new skill and benefitting from the training it’s fine by us!

Skills Swap Shop
Now we’ve equipped you with a whole new set
of skills, we want you to use them! Share your skills
with your colleagues via our Skills Swap Shop!
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Our People Academy

Our managers regularly meet with their people and
use the GROW model as a way of achieving goals
and solving problems.
We’ll ask some challenging questions that will empower
you to make decisions to help inform how we do things
at Regenda and shape the course of your development
and future.

The Regenda Way programme

Our apprenticeship programme

Every workplace is different but we think ours is
truly unique - because we have a Regenda way
of doing things!

Our apprenticeships are structured training
programmes which offer participants the chance
to work (literally) towards a qualification and
a career in their chosen vocation.
We provide experience in the working world
and allow you to earn while you learn.
We offer competitive rates of pay, great training
initiatives and the opportunity to participate in
our apprenticeship forum where you can network
with other apprentices and work towards
completing projects benefitting our communities.
We also offer an additional year of employment
following achievement of the relevant qualification
status - the ‘improver’ year. During the ‘improver’
year, apprentices will work unsupervised and be
able to apply for any vacant positions that arise
and will receive helpful training on employability
skills such as CV writing and interview techniques.

The Regenda Way equips our managers with the
skills and tools needed to manage in accordance
with our values.
This innovative and interactive six-day programme
explores the Regenda mindset and covers a wide
range of key management competencies including
finance, people and project management – plus
a whole lot more besides!
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Regenda People Perks
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Annual leave

Competitive salaries

All Regenda Group employees benefit from an
enhanced annual leave entitlement of at least
32 days per annum (inclusive of bank holidays)
increasing with service.

We benchmark our salaries on a regular basis to
ensure that our rates of pay are competitive within
the market and aim to pay all roles no lower than
the market median pay rate.

Details of your holiday entitlement can be found
in your contract of employment or on Cascade.

We also review all salaries on an annual basis in line
with the cost of living and business performance.
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Pensions
We offer a defined contribution pension scheme to
all employees across the Group.
If you earn over £10,000 per year, are aged over 22
and under state pension age, we will automatically
enrol you into one of our pension schemes when
you start employment. Whilst you will be automatically
enrolled with a 4% contribution rate, our employees
are eligible to take advantage of the fantastic enhanced
contribution rates we offer. Therefore, if you wish to
increase your personal contribution rate above the
current default minimum rate, we will match your
contribution up to a maximum of 7%.
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Regenda People Perks

To illustrate, if you choose to pay in 4% of your salary,
we will also pay in 4% of your salary into your pension
scheme and if you choose to pay in 7% of your salary,
we will also pay in 7% of your salary. However, if you
choose to pay in 10% of your salary, our contribution
will be capped at 7% of your salary.
We are also able to offer our Simple or Smart pension
options, enabling you to increase your net pay or
maximise your pension contributions through tax
efficiencies.

Life assurance
Life assurance or ‘death in service’ benefit offers
peace of mind should the worst happen. If you’re
an active member of our pension scheme, you don’t
need to do anything - you’ll be automatically covered.

To illustrate, if an employee on a basic salary
of £20,000 per annum where to die during the
period they were employed by us, their nominated
beneficiaries would be eligible to receive a lump
sum payment of 3 x £20,000 = £60,000.

Through the life assurance scheme, your nominated
beneficiaries would be eligible to receive a lump sum
payment equivalent to three times your pensionable
pay (annual basic salary) in the event of your death
during your employment with us.

Your beneficiaries would also receive the value of your
pension fund.
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The Do Good,
Feel Good programme
The Do Good, Feel Good programme is The Regenda
Group’s way of giving something back to our
communities and promoting staff health and
well-being – as well as making sure we have a bit
of fun along the way!
The Do Good, Feel Good programme is a simple
framework to make sure our charity, social and
fundraising activities are safe, effective and inclusive.
As part of the programme, the People Services
team, in conjunction with colleagues across the
Group, will be promoting a calendar of exciting and
diverse events and initiatives throughout the year.
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Regenda People Perks

Some of our recent events and activities include:
•M
 ini medical health checks
•G
 olf day
•S
 tress management workshops
•D
 ragon Boat racing
•M
 acmillan bake off
•M
 ount Snowdon trek
•F
 ootball tournaments
•Y
 oga / pilates
Many of our Do Good, Feel Good events are planned
and coordinated by our people so if you have any
specific ideas about activities, events or causes that
we may wish to support or promote, get in touch
with the People Services team!

Regenda people lottery

Employee referral scheme

This great initiative is your chance to win big cash
prizes in a monthly staff draw.

We are always on the lookout for ambitious, new
talent to join our organisation. As such, if you are an
existing employee and wish to recommend anyone
from your personal or professional networks to join
us, who you believe would fit in with our culture and
live our corporate values, we’d love your help.

The Regenda people lottery costs just £5 per month
to enter and your entry fee is deducted straight from
your monthly salary payment.
90% of all entry fees are paid into the monthly
prize fund. The remaining 10% will be donated to
a charitable initiative to be decided by staff.
Prizes each month are awarded as follows:
•W
 inner – 50% of total prize fund.
•2
 x runner-up prizes – 20% each of total prize fund.

Should the referred applicant be successful in securing
a role with the Group, on their appointment we
will reward you with payment of £125 and a further
£125 payment made to you on completion of the
new employee’s probationary period.
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Friday
Spot awards

Dress down Fridays

Our people do some amazing work and we don’t
let that go unnoticed!

We promote Dress Down Fridays for non-customer
facing employees on the provision that you do not
have any meetings booked in with external partners
or are representing the Company in any way externally.

Managers can allocate a Spot Award of up to £30
to reward employees for demonstrating Company
values, going the extra mile or simply for a job
well done.
Staff members nominated to receive a Spot Awards
will receive an award payment via payroll and will also
receive a certificate of thanks from the Company which
will be presented by the relevant departmental Director.

16

Regenda People Perks

24
Employee assistance programme
Our employee assistance programme, provided by
Health Assured, is designed to help you with a range
of issues and problems arising at home and work.
The free 24-hour helpline gives you, and your resident
family members, immediate access to advice from
qualified practitioners, including counsellors, medical
advisors and lawyers.

You are also able to benefit from up to 6 face to
face counselling sessions in your local area through
this service.
No personal information relating to the calls or access
to the services is released to us as your employer.
Health Assured can be contacted:
•B
 y phone: 0800 030 5182.
•B
 y accessing their Online Health Portal:
www.healthassuredeap.com.
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Long service awards
We are committed to rewarding our staff for their
loyal and dedicated service to our organisation.
Regenda People are therefore entitled to receive
long service award payments at the following
service increments:

Years service

£

10 years’ service

£50

15 years’ service

£80

20 years’ service

£100

25 years’ service

£130

30 years’ service

£150

35 years’ service

£200

40 years’ service

£300

Long service award payments will be paid to you
via payroll and you’ll receive a certificate from your
Director to commemorate each of these significant
anniversaries.
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Regenda People Perks

Payroll giving

Christmas savings scheme

Payroll Giving is an easy, tax-effective way to give to
charity - so it costs you less to give more! Our scheme,
operated through the Charities Aid Foundation (CAF),
is easy to opt in and out of, giving you full control over
your giving. Through our scheme, you can donate
money to thousands of registered charities direct from
your salary on either a one-off or monthly rolling basis.

Our Christmas savings scheme enables you to spread
the cost of Christmas across the year.

Donations made through Payroll Giving are taxeffective, which means the value of your donation
to charity is maximised but costs you less. For
example, for a standard rate tax payer, a £10 donation
only costs you £8 although the charity receives the
full £10 - meaning everybody benefits!

Computer loans

For more information or to set up
a donation, please visit:
www.cafgiveasyouearn.org/
MjQwMDAzOTU3M

We’ll deduct your chosen savings amount from your
monthly salary payment each month from January
to October and then return it you as a lump sum
total in November’s pay – just in time for Christmas!

We offer all our employees the opportunity to take
out an interest free loan of up to £1,000 to spend
on electronic devices such as computers, laptops,
tablets and mobiles (as well as any associated
accessories) which can be paid back via monthly
salary deductions over a period of up to 24 months.

19

Travel ticket loans

Car leasing options

Our travel loans scheme enables you to make
savings on public transport by purchasing an
annual ticket rather than daily fares. We’ll provide
you with a lump sum payment to cover the initial
cost and you can then repay us over a period
of up to 12 months through deductions from
your monthly salary payments – interest free!

We have partnered with Fleet Evolution to offer
Regenda People the opportunity to take delivery of
a brand new energy efficient vehicle via a tax saving,
salary sacrifice arrangement. Through the scheme,
you will be able to benefit from significant savings on
hybrid and electric vehicles as costs for depreciation,
servicing, tyres, motor insurance and road fund licence
are all included in the monthly cost with exemplary
service as standard.
For more information, please visit
www.fleetevolution.com
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Cycle to work scheme

Eyecare

Our Cycle to Work Scheme enables you to acquire
a bicycle and associated equipment worth up to
£1,000 through a salary sacrifice scheme meaning
you get fit, go green and save cash all in one go!

We offer free eyesight tests to employees and money
off glasses. Currently you can claim up to £20 for an
eye sight test and also receive up to £60 towards a
new pair of glasses.

For more information, please visit
www.cyclescheme.co.uk

In order to receive this benefit, you need to take
a Full Eye Examination Reclaim Form with you to
your appointment, ask the optician to fill it in and
then submit it along with your receipts via the
expenses system.
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Sept
Medical payment schemes

Starting school parental leave

You can access self-funded healthcare cover for you
and your family through Simply Health or Medicash
at a reduced rate, which is deducted directly from
your salary. These services are a fantastic way to
access health related services and funding over
and above what you can access via the NHS.

We know the first day at school can be a nervewracking experience not just for kids but for parents
too! We therefore offer parents an extra day’s
(or two half days) paid leave at the start of September
to help settle a child when they start primary school.

For example, depending on the level of cover you
select for you and your family, you can gain access
to services such as a virtual GP, free prescriptions,
physiotherapy appointments, along with a whole
range of holistic therapies. Employees can also
claim back for hospital stays, private health
treatments and dental or optician appointments.
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Regenda People Perks

Maternity / paternity / adoption leave
We are proud that all of our group companies offer
enhanced payment schemes to new parents taking
maternity, paternity or adoption leave.

In cases of adoption, prospective parents will
be eligible to receive paid leave in respect of
any formal adoption appointments / hearings
(i.e. compulsory training courses / information
events, matching and approval panels).

Expectant parents will have the right to paid time
off during normal working hours to attend ante-natal
appointments (which also includes parent craft
and relaxation classes) although we would ask that,
wherever possible, you arrange appointments at
the start or the end of the day.

We will also provide you with as much information
and support as we can in the lead up to and
throughout any period of leave, including the option
of up to 10 paid ‘keeping in touch’ days during
maternity, adoption and shared parental leave.
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Flexible working options

Volunteering

All Regenda people who have worked with us for
at least 26 continuous weeks are eligible to apply
to work flexibly. Examples of flexible working
arrangements include job sharing, part-time
hours and compressed hours.

Our social ethos is at the core of our business activities
and we are committed to supporting and developing
our communities. We have therefore committed to
allow Regenda people up to 6 days per year of paid
time off in order to volunteer for worthwhile projects.

We recognise the value of flexibility within our
workforce and so are committed to considering
all such requests positively, whilst taking into
consideration the needs of the business and
individuals.

Refreshments

We also promote flexibility in core working hours
across the Group wherever this is possible in line
with service provisions.

We provide fresh filtered water, tea, coffee and
milk at no charge – just remember to bring your
favourite mug!
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Regenda People Perks

We provide refreshments free of charge to all our
employees in all the kitchens in our main offices.
So, no change needed for vending machines or
coffee houses!
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Useful contact details
People Services team
Tel 0151 703 3080
Email peopleservices@regenda.org.uk
Payroll team
Tel 0151 703 3093 / 3101
Email payrollhelpdesk@regenda.org.uk

27

The Regenda Group
The Foundry
42 Henry Street
Liverpool, L1 5AY

T 0344 7360066
www.regenda.org.uk
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