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Value for money
At Regenda, we believe it is essential to consider value
for money in everything we do to ensure that we get
the most from our resources – both money and people.
We see waste and inefficiency as a lost opportunity

to do more for our residents and their communities.
Value for money is not an end in itself; it is a means
of achieving more. It goes to the heart of how we
deliver our current and future objectives.

How did we do?

we saved
£2.5 MILLIon

due to our long standing commitment to

value for money

82% 93% 81%

of
housing residents
say the rent is
value for money.

40% of the rent we receive each year,
around £20 million, on maintaining your homes.
We spend over

These programmes include:
New and refurbished bathrooms and kitchens.

of sheltered
residents
say the rent is
value for money.

The cost to run
Regenda is below average
compared to other housing
associations:

Window and door replacements.

12%

Improvements to communal areas, lighting,
internal decorating and landscaping.

900

We invested
homes to make
£3.5 million
them more energy
in over
efficient by:
• Supporting vulnerable residents to reduce their outgoings, including identifying
more appropriate fuel tariffs to reduce fuel bills.

•

Offering additional services such as thermal imaging to identify effective use
of heating and ventilation.

•

Replacing expensive-to-run central heating systems and boilers
with more energy efficient ones.

•
•

Changing fuel supplies from electric storage heaters to gas.
Replacing windows and doors to reduce heat loss.

of
supported residents
say the rent is
value for money.

of turnover

Three quarters
of you said you
were happy
with the cost of
contacting us
by telephone.

We got £461,000 of external funding
to invest in affordable warmth initiatives
aimed at keeping homes as cheap to heat
as possible, resulting in average savings
of £200 per year on your fuel bills.

We invested just under £1 million
in community regeneration activity.
This includes just under £300,000 in an
apprenticeship programme in Liverpool
and just under £500,000 in
Limehurst Village, Oldham.

The Under Occupancy Charge or ‘bedroom
tax’ has cost Regenda at least £1.18 million
in lost rent, staff restructuring and repairs.
Our rent arrears have increased by £558,000
during the year.
We have taken a positive role to support
residents with our money advice service
and we helped 239 residents to downsize
(through mutual exchanges, internal
transfers and re-housing with partner
landlords). It has cost £387,000 to provide
this service.

How can we improve?
We aim to make further savings
next year – our target is
Here are some of the ways we will do this:

.
7/10
£2
1
MILLION

Use our in-house repairs contractor M&Y to do work
which was previously done by external contractors,
such as window, central heating and bathroom replacements.
Reduce prices of repair materials by changing supplier.

Increase productivity of repairs operatives by expanding their use
of new technology such as smartphones.
Reduce the prices of our operatives’ vehicle leases, as well as gardening 		
and contract cleaning contracts.

of you thought
the service charge
represented
value for money
(9 out of 10
sheltered residents
and 8 out of 10
supported residents).

Do a review of how we buy all our goods and services from our suppliers.

We will keep offering help and
support to residents who need
money advice, concentrating on
those in most difficulty.
We are testing rewards for rent
payments, furnished tenancies
and credit unions to help prevent
people getting into debt and
putting their home at risk.

We have committed
£5 million to invest in
Limehurst Village over three
years, building new homes,
improving energy efficiency
of existing homes and working
with other organisations to
improve wellbeing, youth
engagement, employment
and volunteering opportunities.

We plan to spend

£5.5 million
on improving the energy
efficiency of a further

1,700
homes next year.

To find out more about our value for money performance and plans, you can visit www.regenda.org.uk
and download the full report – you’ll find it in the About Regenda / Value for money section.

making the North West a better place to live

