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Hello

a message from Michael

Welcome to the autumn/winter edition of Belong.
We are rapidly approaching the end of another year and what a year it’s been.
It’s timely then that we have included a four-page section on pages 15 to 18
telling you how we have performed this year.
This edition is also packed with updates of many of the projects that have seen
great results this year – such as our new home development programme
(page 4 and 5), our new resident involvement plan (page 20 and 21), and our
apprenticeship scheme (page 24 to 25).
There have been many changes this year and there are great challenges
ahead. The recent changes to benefits and the rents we can charge, as well as
the planned extension to Right to Buy announced in the 2015 Budget,
will have a significant impact on our business and our residents. I talk about
these in more detail in a ‘question time’ interview on page 6.
We’ll be reviewing our business plan and strategy over the next few months
to make sure they remain fit for purpose. However, we exist to help people in
housing need and these policy announcements won’t change that. We will
overcome future challenges, and continue providing quality affordable homes.
Best wishes for the festive season and all the best for 2016.

Michael Birkett
Group Chief Executive
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Building on our

reputation
If you think all modern homes look the same, think again.
Right across the North West we are building distinctive
houses, bungalows and apartments which are as
appealing as they are affordable.

Jessi outside her new home on Wigeon Place

At Regenda Homes, we believe people
have the right to live in quality homes
which suit their individual needs and they
can afford.
The shortage of such property has driven
up demand and so, over the next three
years, we aim to plan, build and deliver
more than 800 new homes in the region.
We will be building on our reputation for
constructing stylish and contemporary
properties.

Bluebell Close homes

Lancashire
Our new development of affordable
housing at Banks in rural west
Lancashire is a big hit with local families.
A local lettings policy ensured first
priority for the 10 two-bedroom houses,
four three-bedroom houses and four
two-bedroom apartments at Wigeon
Place was given to people with strong
local connections.

Barrington Close, Hambleton
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Jessi Roberts had spent five years away
from her native village and was delighted

to be one of the first to move in.
"I'm now back close to my mum, my dad,
grandad, uncles, cousins and friends.
My son Rory will also get to go to my old
school, which I think is great," said Jessi.
Also in the village of Banks, we are
building a larger development of 31
properties at Chapel Close.
In another rural corner of Lancashire,
our development at Pilling in Over
Wyre is also helping to preserve the
village life. Bluebell Close offers seven
homes at affordable rents and eight
properties for shared ownership,
through Redwing Living.
Such was the demand for our new
properties at Barrington Close in nearby
Hambleton that all 20 bungalows,
houses and apartments had been
snapped up just two weeks after building
work was completed!
Coming soon in Lancashire we will
also have new properties available in
Up Holland.
Issue 22 | autumn-winter 2015

Merseyside
We see Merseyside as one of our
main areas for future investment and
development.
From contemporary city centre
apartments to family homes in the
suburbs, the key is to provide a wide
selection of homes designed to suit
the needs of a growing population.

The Hillside Court bungalows

Barker House apartments

Val inside her apartment at Millfields Court

Shared ownership homes available at
Crompton Court, Shaw

Where high rise flats once dominated the
skyline we are now building modern
homes. Hillside Court in Tranmere is a
development of eight two-bedroom
bungalows for affordable rent. Spacious
room sizes and generous gardens make
this development even more attractive.
Millfields Court in St Helens is a
development of 10 one and two
bedroom apartments conveniently
located above newly built shops
in Eccleston, an area which is
undergoing significant investment.
After moving from one private rented
house to another over the past
seven years, Val Gaskell became one
of the first to move in.
“It didn’t take me long to get the place
looking how I wanted it and it really
does feels like home. It's perfect. This
move is for life, this is forever," said Val.
The properties, which are ideal for
residents who are looking to downsize,
were built in conjunction with St Helens
Council.

Steven outside recently redeveloped
Cygnet Court

support I got from them, as well as help
getting back to work, has been
absolutely fantastic,” said Simon.

Greater Manchester

Our development at Cygnet Court in
Birkenhead is an excellent example
of how old buildings can be rescued and
put to new use.

In the Failsworth area of Greater
Manchester a site previously occupied
by a derelict Victorian church is now a
contemporary apartment block.

We took the derelict Cygnet pub
and transformed it into 14 one and two
bedroom flats.

Barker House is a development of 13
one and two bedroom flats, with integral
garages, in a superb location.

One of the first to move in was Steven
Simon who had been living alone
and struggling to afford a larger three
bedroom property.

The apartments are just a short walk
away from a local supermarket, post
office and public transport links. The
building also has CCTV security and
video door entry systems.

“The bedroom tax came in and I couldn’t
afford to pay it. I ended up losing my job
and going through a lot of stress. Then I
heard these flats were getting built and
so I got in touch with Regenda. The
belong | There's no place like home

Wareing Close homes

For those who are keen to step onto the
property ladder, Crompton Court at Shaw,
near Oldham, is a development of 10
three-bedroom homes for sale through

shared ownership, through our property
company Rewing Living. They are stylish,
equipped to a high standard with quality
kitchens and bathrooms and perfect for
modern living.
At Denton in Tameside, Wareing Close is
a great example of how the Regenda
Group mixes affordable rented homes
with shared ownership properties.
The end result is greater choice and
something to suit everybody.
If you are interested in shared ownership,
visit www.redwingliving.co.uk to see what
homes are available.
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The Regenda Group’s Chief Executive, Michael Birkett,
answers some key questions about the implications of the
summer budget announcements.
How will rent cuts
affect Regenda’s
future plans?
“For some residents a rent cut will be
seen as really good news. However, a
reduction in the amount of money
Regenda Homes receive from rents will
obviously have a very significant impact
on our business.

How will Regenda
support residents
affected by more
benefit changes?
“We will continue to do our utmost to
help residents affected by benefit
changes. Contact us and you can speak
with one of our Money Advice Officers
who can offer you specialist help and
advice.

We will have less money to spend on
building new homes, we will need to
make savings and look at different ways
of doing things.

The money matters section on page 26
goes into more detail on the benefit
changes that come in from April 2016.

We are currently looking at all areas of
the business to see where we can cut
back our planned expenditure. This
involves looking at all of our services, our
maintenance spend, infrastructure and
inevitably staffing costs.

The most important thing is that
residents tell us about the issues they are
having so we can take early action. If you
are struggling, please let us know as
soon as possible so that we can do all we
can to help.”

Obviously we will do our best to make
sure this doesn’t impact on our residents.
However, it is clear that we will not be
able to continue doing everything we
would like to do.”
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What David Orr, chief
executive at the National
Housing Federation says
about Right to Buy :

How will the
Right to Buy affect
Regenda?
“Some residents will no doubt be very
interested in buying their homes under
the government’s Right to Buy scheme.
The National Housing Federation, of
which we are a member, continues to
work very closely with the government
to extend the Right to Buy to housing
association tenants. At the beginning of
October, David Orr chief executive at the
National Housing Federation announced
that the government had accepted
their offer to independently deliver an
extension to the Right to Buy.
We expect to have final details about
Right to Buy in the next few months
and we will make sure we publish these
on our website as we get them, so make
sure you keep checking it.

"We are pleased that the government
has accepted our offer to independently
deliver an extension to the Right to
Buy. This is a better and more
flexible Right to Buy for residents, for
housing associations and the nation’s
housing supply. Residents will get the
opportunity to realise their dreams
of homeownership and housing
associations will be able to replace
the homes sold, boosting the nation’s
housing supply.
"Housing associations are a vital
piece of the housing crisis puzzle and
natural allies for a government with
serious housebuilding ambitions,
having built more than 1 in 3 of all
new homes last year. The sector
welcomes this opportunity to work
closely with Government and bring
about a new era for building and
begin to end the housing crisis.
"Housing associations have always
been committed to helping their
tenants get on in life, whether
that’s finding a job or buying their
first home."

We offer homes both for rent and
shared ownership – have a look at our
website at www.regenda.org.uk/find-ahome for properties to rent and
www.redwingliving.co.uk for shared
ownership.”

You can read more about the
deal on the Federation’s website
www.housing.org.uk

Welcome
home!
If you are new Regenda
Homes resident, the first
thing you will see in
your new home is one of
our new ‘welcome’ bags.
It’s a reusable environmentally-friendly
shopping bag filled with useful items to
get you going in your new home.
We’ve also changed the sign-up pack too
so that it’s easier to use and contains the
information you need from us, right from
the beginning.
We hope you’ll use your Regenda Homes
shopper after you’ve put its contents into
your cupboards.

Do it yourself with MyRegenda Account
MyRegenda Account online facility is available on the website now.
All you need to do is click on the MyRegenda Account, register for an account
and off you go:
••
••
••
••
••
••

report repairs
check appointment schedules
check planned repairs
check account balances
amend tenancy information
pay your rent.

A mobile-friendly version is also
available, so you can now use your
MyRegenda Account while you are
on the go.
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The new sign-up pack
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Your
feedback
counts...
Staff at the Brighter Futures centre looking on
the bright side at the start of the weekly club.

The future looks
brighter for jobseekers
in Tameside
The summer is most definitely over but there is a new ray of
sunshine for people looking for work or training.
Regenda Homes is one of two housing
associations supporting a new weekly
skills and success club in Tameside where
people can receive vital support to help
get them into jobs or training.
Every Friday the Brighter Futures centre
in Ashton-under-Lyne welcomes locals
who need advice and confidence
building.
Employment and skills staff from
both Regenda Homes and Ashton
Pioneer Homes say it is a great
opportunity for unemployed people in
the local community.
“We know our residents need support in
finding good quality training and
employment opportunities. Working
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together with our partners on this great
initiative makes so much more possible.
From help writing a CV to sharing
interview tips, the staff at the Brighter
Futures centre are there to help make a
difference,” said Louise Parrott, Regenda
Homes’ employment and skills officer.

Thank you to all residents
who took the time to
take part in our text and
online survey over the
summer, giving us your
views on Belong magazine.
We feel it’s time for a change for
Belong, which was first introduced
way back in summer 2006, this issue
being the 22nd edition!
We wanted to find out if you read it,
still wanted to receive it and what you
would like to read about within it.
Over 1,000 of you replied to us via the
text survey – that’s 16% of those people
we sent the text to – a sizable sample.
In the survey, 78% of you said you
read Belong magazine and 85%
of you said you would like to

The Brighter Futures centre is supported
by Jobcentre Plus, the training provider
Mantra Learning and has links with local
employers.
The centre is open every Friday from
11am until 1pm at The Linda Fletcher IT
Suite, Ryecroft House, Ashton Pioneer
Homes, OL7 0SA.
For more information ring Louise Parrott
on 07966 877431.
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continue receiving it. Around 60%
of you said you still would like to
receive it in a printed format (rather
than say through an email, website or
on social media).
With pressure on us to become
increasingly efficient and provide more
value for money from all our service
areas, it means we need to look
at different, more cost effective ways
of communicating with you.
Producing Belong in a new format
seems a likely option next year,
but rest assured we will do this without
compromising on the quality of
news and information you have asked
us to include.
We encourage you to visit our website
regularly and check out the resident
and neighbourhood sections, as there’s
so much useful information available
on there, as well as following us on
Twitter and liking us on facebook.

www.regenda.org.uk
www.facebook.com/theregendagroup
@TheRegendaGroup

Congratulations
The lucky winner
of the prize draw of
£50 shopping vouchers
was Mrs Madani
of Poulton-le- Fylde
Lancashire.

Stephanie Harrison

Kevin Short

Regenda celebrates
award nominations
Regenda Homes executive
director Stephanie Harrison
and project manager Kevin
Short have both been
nominated for this year's
Livercool Awards 2015.
The awards, which are sponsored by
Downtown in Business, celebrate the
success of project leaders, entrepreneurs
and decision makers who have helped
the city's economic growth over the past
12 months.
Stephanie was nominated in the category
of Property Personality of the Year and
Kevin is a finalist in the category Best
Employee of the Year. The awards were
presented at the Crowne Plaza Hotel on
19 November.

Group chief executive Michael Birkett
said: “We were up against some
good competition in the award and I’m
absolutely delighted we’ve won.
We’ve been off the radar in Liverpool for
a few years but now we’re back!
We’ve been recognised as a significant
property business in a city where we
have ambitious plans to invest and grow.
Our roots are in Liverpool which is
home to our award-winning Community
Wellbeing Apprentices project, excellent
affordable housing developments
and our aspiring property business,
Redwing Living. Downtown in Liverpool
is a respected organisation and I’m so
pleased we’ve won this.”

This success comes swiftly after
Regenda Homes winning the award for
Property Business of the Year at the
annual City of Liverpool Business Awards
in the summer. Again held by Downtown
Liverpool in Business, hundreds of
companies across the city came together
at Sefton Park Palm House to recognise
the talent and hard work of the business
community in the last year.
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Liverpool shines
on record
breaking Very Big
Catwalk
Seventeen members of Regenda staff
joined thousands of Merseysiders and
strutted their stuff on the Very Big
Catwalk on the waterfront in beautiful
sunshine in summer, and smashed a
Guinness World Record at the same time.
With the Queen Mary 2 ship in the
background, thousands people
representing community groups walked
the runway, waving and smiling to friends
in the crowd as they went. It was followed
by A Very Big After Party with a giant
glitterball, a disco on the docks.
Merseyside-born DJ Greg Wilson
recreated a musical journey, playing
many of the influential tracks that
Liverpool heard first. After a firework
finale Queen Mary 2 departed the
Liverpool shores, re-creating Cunard’s
maiden journey from 1840.

This year’s theme was ‘Love is no crime’ and
staff members dressed up to reflect this theme.

Liverpool’s Pride
Regenda staff once again marched in
partnership with other housing
associations at the 2015 Liverpool Pride
event in August, under the banner of
'Homes for Everyone', to display the
housing sector’s strong commitment to
equality and diversity.

The Queen Mary backdrop

Regenda staff catwalkers and their
friends and family.
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Residents of Rachel House in Bury have
been cooking up a storm by attending a
cooking club. Fourteen sessions were
held over a three month period with the
young people cooking a range of
recipes from chicken dinners, curries,
pasta dishes, stir fries, toad in the hole
to hot cross buns and cookies.
The residents really enjoyed the
sessions, with three quarters of those
taking part saying they felt their cooking
skills had greatly increased and that
they were proud of their achievements
and their dishes.
Rachel House is a supported living
scheme which helps young homeless
people to lead independent lives.
Regenda Homes works in partnership
with Barnardo’s and Bury Council to
support the scheme.

Members of the Regenda Homes
Neighbourhood Team dressed as Land Girls
for the occasion.
Regenda staff members walking the catwalk

Cooking
up a storm
in the club

The sessions aimed to help the young
people learn the skills to make cheap,
healthy, home cooked meals as well as
promoting social interaction.

Commemorating
70 years since
the end of World
War Two
Residents from the Greater Manchester
region were treated to a full day of events
at a World War Two commemorative
event held at Portland Basin. The event
was organised to bring older residents
together to remember this very special
date in history.
Residents had a tour of the Portland
Basin Museum learning about the varied
history of the Tameside area, and ended
the trip on a barge down the canal
reminiscing about their youth.

One of the cooking club’s members
hard at work.
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Finch Court
fundraiser

Become a
volunteer

Finch Court resident Mrs Margaret Jones
holds an annual fundraiser day each year
at the Birkenhead Independent Living
scheme. This year a staggering £635 was
raised for St John’s Hospice on the Wirral
(three times the amount raised last year!).
Well done Mrs Jones and all Finch Court
residents.

Are you interested in making a
difference to your community, and
gaining new skills and experience?
We are looking for volunteers to be a
part of community projects across the
North West, including gardening, arts
and community volunteering. We are
also looking for people who can teach
basic computer skills or act as
interpreters.
You will meet new people, build your
confidence and have the chance
to be involved with something you are
passionate about.
You will also gain practical experience
(and sometimes qualifications)
that may help you into employment or
a new career.

From left: Diane Emmison, Catherine Williams
and Janet Hardwick on the Memory Walk.

Memory walk
Members of Regenda Homes
Independent Living Team took part in the
Alzheimers Society’s Memory Walk at
Heaton Park, Manchester raising £260 for
the charity in the process. The aim of the
walk was to raise money for a world
without dementia. To find out more about
the work of the Alzheimers Society visit
www.alzheimers.org.uk

Anyone can volunteer and you don’t
need to be a Regenda Homes resident
to get involved.

Mrs Margaret Jones (third from left) handing
over the donation to St John’s hospice.

Maritime Grange
food share

Please call us on 0344 7360066 and
ask to speak to Amy Taylor,
volunteer’s coordinator.

A big thank you goes out to Maritime
Grange residents Gordon, Reg, Shirley,
Mary and Faye (Shirley’s granddaughter)
for giving their time to fill bags with food
brought in by Tommy Jones (also a
resident), as well as being supplied by the
Fair Share Scheme.

Charity breakfast
Residents at Torentum Court, Thornton
had a bacon butty morning to raise
funds for the British Heart Foundation.
They raised £160.

The bags were gratefully received by
local people in need, all for the small cost
of £2.
Regenda Homes staff celebrating with their
medals after completing the run.

Charity run

Mandy from the British Heart
Foundation accepting the money from
resident Margaret Whitfield.

belong | There's no place like home

Members of staff from the Regenda
Homes customer service centre raised
around £700 for the Trussell Trust by
running the Wigan 10k fun run. The
Trussell Trust works to empower local
communities to end hunger and combat
poverty. You can find out more about
their work at www.trusselltrust.org

Maritime Grange residents filling the food bags.
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Sowing the seeds of
It has been a busy year at
Limehurst where a real sense
of community continues
to grow. Regeneration
does not happen overnight
and it takes time to see
those small green shoots of
recovery.
Our summer Plant and Grow event
was one of most well attended so far,
as families enjoyed growing their own
healthy food and swapping tips on
how to brighten up their gardens.
Their new green-fingered skills will
complement the ongoing landscaping
of the communal areas of the estate
and the planting of flower beds.
With help from Groundwork and our
maintenance and construction company,
M&Y, landscaping work will continue
across the estate in 2016.
“Over the coming weeks and months
you’ll see a big difference here.
It’s more than just a splash of colour,
this is regeneration in action,” said
Regenda Homes regeneration manager,
Chris Standish.

Fun for all the family at Holiday Kitchen.

Helping families to help themselves is so
important, as our Holiday Kitchen project
proved. Ten families from Limehurst
remember the summer holidays as a
mixture of fun, fitness and fabulous food!

The developer Keepmoat has submitted
plans to build 135 new homes on land
which is currently overgrown and
unused, bringing welcome investment
into Limehurst and helping us to sustain
its long term recovery.

For four weeks they took part in free
activities which combined sport,
team-building, movement and drama
with lots of healthy food.
Whatever activities they took part in
families were offered plenty of fresh fruit,
water and cereals. Those who chose to
cook also enjoyed making soup, healthy
pizzas and low fat biscuits.
We continue to support residents who
are looking for work or training. Our Job
Club, held in the library at St Chad’s
every Tuesday from 10am -3pm, helps to
open new doors to fresh opportunities.
Similarly, for those requiring help with
their finances, a credit union collection
point and money advice is available
every Tuesday morning in the library.

Limehurst residents taking part in the
Plant and Grow event.

The St Chad’s Job Club.

New properties are a real sign of
regeneration. Thanks to a lot of the
early groundwork carried out by
Regenda Homes, Oldham Council and
our other partners, the area is now
attracting wider attention.

Loan shark drama.

Art plays
its part
Family art workshops, theatre
performances and other cultural
activities play an important
role in encouraging people to get
involved in their local community.
More than £65,000 in Arts Council
funding is now helping to deliver a
three year programme of new
arts-based activities at Limehurst.
Whether they are making lanterns
for a Christmas parade or watching
young actors in a powerful play
about the dangers of loan sharks,
residents appreciate that art plays
its part in regeneration.

12

Issue 22 | autumn-winter 2015

regeneration
Improving Fleetwood’s West
View estate involves
vision, investment, hard
work and… laughter!
Sharon showing off a few of her designs.

Regeneration is a serious matter but
who would have guessed the local
community would be having such fun
along the way.
Take 10 year-old Hannah Wilkinson for
example. She was all smiles after
organising a local dog show called
Scrufts as part of a summer fun day.

projects are all fun to take part in but
have a serious purpose.

Not only was it well supported by dog
owners across the estate but the event
also helped to deliver a serious message.

At the hub of most of the activities is
the West View Community Centre,
a community resource which has
been undergoing some welcome
refurbishment in recent weeks.
Members of the West View Community
Association continue to do some
excellent work, offering a range of
facilities and services. They have
identified areas of real need and even
attracted funding from Wyre Council to
help vulnerable residents.

Hannah at Scrufts.

“As part of our action plan we asked
residents to list what their main issues
were and one of the biggest complaints
was dog mess and animals wandering
about without a lead. Hannah’s dog
show was an entertaining way of
showing pet owners that they have a
responsibility to other members of the
community,” said Regenda Homes
regional director, Steve Newsham.
Similarly, regular local sports sessions,
live music events, fitness classes, craft
workshops or healthy cooking and eating

Although Regenda Homes takes some
credit for the improvements we are
already beginning to see at West View,
the longer term success will depend on
a partnership approach.
“For example we’re working closely
with Fleetwood Town FC to put
on a series of sports and physical
activity-based sessions over the winter
months. They are a great local
partner and together we can achieve
great things,” added Steve.
So, all hard work continues into 2016
and no doubt there will be plenty more
to smile about too!

The shape of things to come

Wansbeck House artist
impression of the new scheme.
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The demolition of Wansbeck House
on Chatsworth Avenue heralds a new
approach to the care of older people.
Regenda Homes will replace it with
a multi million pound Extra Care facility
with 72 flats, therapy rooms, a lounge
and function rooms.

Business
success is
on the cards
for Sharon
West View resident Sharon Cook
has turned a hobby into a thriving
business.
Thanks to advice and encouragement
from Regenda Homes, Sharon
has become self-employed making
bespoke greetings cards and
keepsakes.
“I was making birthday cards for
family and friends, then communion
cards and suddenly my hobby really
started to expand. I wondered if I
could actually make a living out of it,
but I just didn’t know how to go
about it,” said Sharon.
The breakthrough came when she
mentioned her business idea to
Regenda Homes employment skills
coordinator, Joe Simpson, who
immediately spotted the potential.
“Regenda encourabges people to
start their own business and we
can put them in touch with other
agencies who offer expert help and
possible funding,” said Joe.
Sharon is currently running her
Couture Wedding Stationery business
from her home but already has
designs on opening her own shop
in the near future.
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Looking for work?

We can help you.
Are you looking for work or
an apprenticeship? Do you
want to improve your skills
through training or further
education? Do you dream of
being your own boss?
If yes, our employment and
skills team can help.
Our fully qualified and experienced
employment and skills team can give you
free and confidential information and
advice to help you achieve your goals.
After an initial consultation, an
employment and skills coordinator
will explain and recommend what
opportunities are available for you.
They will also work with you to create
an action plan and agree the next steps
– this could be a home visit, continued
support through telephone or email,
or a referral to a partner organisation.
Once you have agreed an action
plan with the employment and skills
coordinator, they will expect you to
do your part. We understand that it can
be frustrating and hard at times,
but we will give you as much support
as possible to get you to where you
want to be.

What you can expect from us

What we expect from you

The employment and skills team will
offer you:

We want to give you as much support
as possible, in return we expect you to:

•• An initial consultation to help
understand what you want and how
you can get there.
•• Face to face or telephone
appointments at a time and place
that suits you.
•• One to one support from a fully
qualified professional.
•• Up to date information on training,
volunteering opportunities and
college courses.
•• Help to improve your job search.
•• Support with writing your CV,
covering letters and filling out job
applications.
•• Recommendations to jobs clubs
in your area.
•• Support setting up or
developing your business
(including help with
grants and loans).
•• Referrals to specialist
partner agencies.

•• Keep in touch and let us know if
your contact details change.
•• Keep any appointments you make
with our team or partner agencies,
or notify us as soon as you need to
rearrange.

Did you know that many
people are falling victim
to scammers while
looking for jobs online?
Visit this useful website
which contains details
of how to stay safe while
job searching online:

Chances of success
Our employment and skills service
does not guarantee you a job or a
successful business but your willpower
and determination will certainly help
you succeed.

Get started today!
Please contact us and ask to speak to
an employment and skills coordinator.
Download Learn to earn from
www.regenda.org.uk/find-work
- a step-by-step guide.
It’s packed with
lots of practical
information and
useful tips to help
you get a job.

Learn to earn
A step-by-step guide, packed with lots of
practical information and useful tips to help
you get a job.

Regenda Homes, Regenda House
Enterprise Business Park, Northgate Close
Horwich, Bolton BL6 6PQ

Tel 0344 7360066
www.regenda.org.uk

V3 07/2015

www.safer-jobs.com
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Striving to be the best
(performance report April 2014 – March 2015)
We believe in providing a good service to our residents, our communities and partners.
And we’ve set ourselves high standards, whether it’s answering calls quickly,
carrying out repairs when we say we will, helping residents into work, or creating
the homes people need.

Striving

to create the homes people need
We own or manage 12,793 homes in
30 local authority areas across the
North West.
We are a housing association offering
mostly affordable housing but also have
over 30 Independent Living schemes for
older people, and 160 supported homes
offering respite care.

We successfully reduced rent loss
from 2.3% to 1.9% and rent arrears from
6.6% to 4.9%. We increased interest
cover which created a greater ability to
service more debt to support more
development of affordable homes we will build a further 815 over the next
three years.
This year we let 1,234 homes

Our sheltered and supported schemes
aim to improve the quality of life for
elderly residents, people with mental
health needs, homeless people, young
people, drug and alcohol users and
teenage parents.
We are a major developer of affordable
housing – we developed around
500 properties over the last three years.
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100% of our homes meet the Decent
Homes Standard
We have 12 Board members from
a wide background, bringing together
professional and local experience
including a resident Board member.
We have a group turnover of £55 million.

15

Striving

to offer great service

88% overall satisfaction
with our services as a landlord

82% satisfaction

these key areas. However, the results
show the success of a number of
ongoing initiatives (commentary for each
area below):

with your home

Overheads:

93% satisfaction

with repairs and maintenance services

86% satisfaction

with your neighbourhood as a place
to live

68% satisfaction

that your views are taken into account
We’ve expanded online access – 1,500
residents are now registered with the
MyRegenda Account do it yourself online
system. Over 300 Independent Living
residents were given online access this
year in their schemes.
A summary of our performance across
nine key service areas compared to our
housing association peers (benchmark) is
shown below. We have some work to do
to reach our goal of upper quartile
performance for cost and quality across

We recognised some time ago that our
overhead costs were too high. These
include the costs of our offices and IT
systems, as well as staff in support teams
such as finance and HR.
We’ve made cost reductions so now
these are below average and have fallen
from 12.13% of turnover last year to
12.08% this year.
Responsive repairs and void works:
We have reduced costs this year. We
have achieved this despite deciding
during the year to improve our empty
homes standards.

have invested heavily in this area during
the year. We restructured our income
team to respond to the introduction of
the under occupancy charge. The
restructure has resulted in current and
former tenant arrears decreasing from
4.3% to 4.1%.
We are also seeing more residents paying
their rent in advance for the initial periods
of the tenancy, which is helping this area.
We will need to keep an eye on this key
area as we choose where to invest and
how this compares with our peers.
Anti social behaviour:
We have continued to reduce costs from
the high levels seen in previous years. We
restructured the team in April 2015, which
created further efficiencies in the ways
we work, and costs will continue to drop
into next year.
Major works:

Rent arrears and collection costs:
Costs here have increased this year
compared to last year. This is because we

Up slightly from last year, because of our
commitment to the Decent Homes
Standard, and our ambition to keep

Efficiency summary for the Regenda Group (The)
Cost KPI
Business activity

Cost KPI

Overheads

Overheads cost as %
adjusted turnover

Responsive repairs and
void works

Benchmark 2014/15

Regenda
Regenda
Group
Group
(2014/2015) (2013/2014)

Upper
quartile

Median

Lower
quartile

12.08%

12.13%

11.3%

12.9%

15.8%

Total cost per property £

713

787

706

810

872

Rent arrears and
collection

Total cost per property £

157

140

126

156

189

Anti-social behaviour

Total cost per property £

63

60

44

64

82

Major works and cyclical
maintenance

Total cost per property £

1,255

1,236

847

1,215

1,479

Lettings

Total cost per property £

76

62

69

92

102

Tenancy management

Total cost per property £

162

182

99

127

159

Resident involvement

Total cost per property £

103

110

69

86

105

Estate services

Total cost per property £

117

150

116

173

244
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Striving

to offer value for money
resident satisfaction with the quality of
their homes high.
Lettings:
We have managed to ensure that lettings
costs continue to fall in this area, as a
result of work we have been doing over
the last few years. Welfare reform
however has made this challenging,
especially as our approach to downsizing
has driven tenancy turnover up and
hence the number of new lettings.
Despite this, average re-let times decreased
year on year from 30 days to 28.
Tenancy management:
We have reduced costs here year on
year. Whilst our service is costly in
comparison to our other housing
management functions, this is partly due
to the Regenda Group service delivery
model, which has a shared service centre
providing centralised services with local
face to face neighbourhood
management from our local offices.
Our performance is improving through
lower tenancy turnover, and we aim to
improve neighbourhood satisfaction
through community development
programmes in key neighbourhoods.
Resident involvement:
Our costs have reduced here from last
year. Our last customer survey showed
quite a drop in residents happy that their
views are taken into account (77% to
68%) - a key measure of the quality of
this service. We are currently undertaking
a comprehensive review of this service to
address residents’ dissatisfaction in this
area (see page 20 and 21 for an update).
Estate services:
We achieved almost top quartile
performance for both cost and quality
this year and our costs continue to come
down each year in this area. Residents’
satisfaction with their neighbourhood has
increased from 81% to 86% too, which is
very pleasing.
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We are responding to a new agenda,
setting higher expectations of
financial efficiency and delivery of
affordable housing.
Our commitment to value for money is
long standing and we make savings year
on year. This year we made £2.3 million
of efficiencies and this is how we did it:
•• Undertook window replacement,
central heating and bathroom
installations as part of the planned
maintenance programme
using internal contractor saving
£145,000 VAT on labour.
•• Restructured teams to reduce staff
numbers.
•• Undertook asbestos work internally
with trained staff to do this work.
•• Introduced the MyRegenda Account
online customer portal.
•• Renegotiated insurance provision
with more favourable terms.
•• Retendered our vans for our
tradespeople.

We have made good progress in
delivering cost savings and value for
money. Next year we plan to make a
further £1.5 million savings by reducing
the following:
•• development costs
•• landline and mobile telephony and
data charges through using
renegotiating new contracts for
these services
•• ICT applications support and
maintenance costs
•• costs in asbestos and legionella
management, and lift maintenance

•• Renegotiated ICT contracts.
•• Saved over £400,000 on existing
telephony contracts over a three
year period.
•• Made staffing savings to
administrative functions totalling
approximately £100,000.
We increased our operating margin from
24% to 28% this year (a key measure of
efficiency used by our regulator, the
Homes and Communities Agency). We
have a track record of outperforming our
peers here and our target is to continue
to do this – we have set ourselves a target
of 30% for next year.

•• cleaning costs and grounds
maintenance and landscaping costs
•• fire, security and door entry costs
•• office premises costs
•• legal, financial and professional
services costs and
•• materials, plant, and
merchants costs.

Nearly half of the
rental income
we received this
year was spent on
repairing and
improving homes.
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Striving

to make a difference
We work with agencies and partner
organisations across the North West on
community regeneration activities.
Two key neighbourhoods have been
the focus for this investment:

Limehurst:
•• £5 million invested over three
years to include building
new homes, improving energy
efficiency of properties, community
and wellbeing initiatives, support
into employment programmes,
volunteering, digital skills and
youth engagement programmes.

Striving

to win

We are proud to have won awards this year:

April 2014

•• 23 new properties were built this
year with a £2.2 million investment.

May 2014

•• £300,000 spent on a boiler
replacement fuel efficiency
programme to replace 400 boilers
on the estate.

June 2014	

High Sheriff of Liverpool ‘Hidden Gem’ Award for the
Regenda Community Apprentices
Excellence in Youth Involvement Award – northern finals
of TPAS awards for the Regenda Community Apprentices
CIH Housing for Health and
Wellbeing Award

July 2014

Excellence in Youth Involvement Award - national finals
of TPAS awards for the Regenda Community Apprentices

•• A further 120 new homes are
being developed for sale over the
next few years.

Nov 2014

 IPR North West Pride Awards – Best External
C
Publication for Our Journey 2014 annual report

Fleetwood:

Jan 2015

High Sheriff of Liverpool Award ‘Community Award’ for
the Regenda Community Apprentices

Feb 2015

Women in Business Awards 2015 –
Tam Hardman, Apprentice of the Year

Feb 2015

Best Companies top 100 places to work 2015 –
Number 13 position.

•• Our first extra care scheme is being
developed this year. The state of the
art £8 million scheme is at the
heart of the West View estate with 72
flats, therapy rooms, a lounge and
function rooms. The modern building
will transform the approach to
West View for both locals and visitors
and symbolise our commitment to
investing in Fleetwood.
We’ll help you to help yourself. We
supported 142 people into employment
and training. We’ve also helped 12 new
businesses start up this year.
We’re developing a volunteering
programme for our residents and there
are now active volunteer groups in
Rochdale, Oldham and the Wyre area.

Visit www.regenda.org.uk to view our short video
highlighting our 2015 performance.
You can also find out more about our financial and value for
money performance for 2015 and look at our new Corporate
Plan for the next three years by visiting:
www.regenda.org.uk/corporate-information

And 4% of our work force is made
up of apprentices, graduates or work
placements.
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Carbon monoxide

the dangers and keeping safe
Carbon monoxide is a highly poisonous gas that is very
difficult to detect as you cannot see, smell or taste it.
You may not be aware of its presence until it is too late.
High levels of carbon monoxide exposure can prove to
be fatal, even low exposure can cause lasting damage.
Carbon monoxide is known as the silent
killer as around 30 people die each
year from carbon monoxide poisoning,
and many more are seriously injured.

Symptoms of carbon
monoxide poisoning
The symptoms of carbon monoxide
poisoning can be similar to flu. If you
are suffering from carbon monoxide
poisoning you may suffer from:
headaches, nausea, general lethargy,
dizziness, flu-like symptoms that
appear to get better when you are
away from the area.
If you believe you or any of your
family are suffering from carbon
monoxide poisoning, consult your
doctor immediately.
Asking yourself some basic questions
may help you to assess the situation:
•• Is more than one person in the
house affected?
•• Do the symptoms ease or disappear
when you are away from the
house, e.g. on holiday, but recur
on returning home?
•• Are the symptoms related to the use
of a fuel burning appliance?
•• Are the symptoms worse in winter,
when the heating is in use?
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Key simple checks
Carbon monoxide is difficult to detect
but there are some simple signs to look
out for:
•• Staining, sooting or discoloration
on or around your gas boiler,
fire and water heater.
•• Keep air vents in doors, walls or
windows clear and make sure
your chimney or flue isn't blocked.
•• Check pilot lights and other gas
flames that normally burn blue.
If the flame changes to yellow
or orange, CO might be present.
•• Make sure you allow us into
your home each year to check
your boiler and appliances.

Annual gas
service/safety checks
Once a year, our engineers will visit you
to service your heating system and
make sure it is safe and well maintained.
This is required by law, whether you use
your gas supply or not.
•• We will let you know when your
annual service is due and give
you an appointment time. If you
have to rearrange your appointment,
please contact us as soon as
possible, otherwise you might be
charged for additional visits.
•• The service only takes 45 minutes
and we will check all gas appliances
belonging to Regenda Homes,
pipework and flues, as well as test
smoke detectors and any carbon
monoxide alarms.

•• If you do not allow us access to
your home to carry out these safety
checks, you are putting yourself
and your neighbours at risk. We will
not hesitate to take legal action
against you, which could lead to fines
or even imprisonment.

What should I do if I smell gas?
If you can smell gas, turn your gas
supply off at the mains, switch off all
appliances, open doors and windows,
go outside and call : National Grid
Emergency on 0800 111 999 straight
away.
Do not turn on your lights (or any
other electrical switches), and do not
use naked flames, cigarettes or mobile
phones inside the building.

How can I stay gas safe?
Never attempt to do any work
involving gas or gas appliances yourself,
always ring us first.
Make sure you know where your gas
meter is and how to turn off the
supply. Don’t block flues, chimneys or
vents and never cover a gas appliance,
buy a second hand gas appliance
or use a gas appliance if you think it’s
not working properly.
If we smell gas or are concerned for
your safety, we reserve the right to force
entry into your home to take emergency
action in order to protect the health
and safety of you and your neighbours.
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Resident involvement –

how we are changing...
Back in 2013 only 65% of you
told us that we listen to your
views and act upon them.
We were not happy with this
figure; we don’t think this is
good enough and knew we
had to improve.
So what have we done since
then to change things?
We have been working with resident
involvement specialist Linda Levin to
review how residents can become more
influential and help us improve and
shape the services you want receive.

Linda Levin.

We carried out a review of our Core
Groups (our resident groups who looked
at particular service areas). We used the
findings of this review to make changes
to our resident involvement plans and
put in place an improvement plan.

20

Our aim is to encourage more of you to
become involved with us. We value your
input as we aim to improve services.
Our action plan aims to:
•• Offer more opportunities for
residents to be involved.
•• Encourage more residents to get
involved in influencing what we do.
•• Provide training to support
residents to have a greater influence
and ensure that involvement is
resident led.

So what’s the end result?
–– A new scrutiny panel made up of
volunteer residents who will arrange,
manage and chair their own meetings
independently of Regenda, and look
into different service areas in detail.
They will do this by looking closely at
performance information, talking to
staff and reviewing the current service.
Once the review is complete they will
make recommendations for change
by reporting to Housing Services
Committee.
–– A continuous programme of
monitoring of a new set of service
promises that have been set with
residents, through an exercise
involving volunteer residents calling
residents and asking their views on
Regenda Homes previous service
standards, and asking them how
things can be improved.
–– The way these promises will be
monitored will involve:

To help the new panel members and
inspectors, a number of training sessions
have been planned that will include
confidentiality, interviewing skills,
recording evidence, collecting evidence
and report writing.

Welcome to the new resident
Scrutiny Panel
We had 22 applications from residents
across the group and 15 were invited to
take part in a selection process.
Applicants were interviewed by Linda
and the Chair of Halton Housing’s
Scrutiny Panel, Andrew Shaw. They were
asked some very probing questions and
took part in group work to see how they
interacted and worked together.
Following this selection process, we
offered eight successful residents
positions on the Scrutiny Panel and two
individuals were offered positions as
Customer Inspectors.
Our new panel consists of the following
residents:
••
••
••
••
••
••
••
••

Terry Jackson from Ashton under Lyne
Yvonne Chadwick from St Helens
Jean Williams from Thornton Cleveleys
Andy Sim from Prenton
Tony Hogan from Southport
Sheila Lafferty from Liverpool
Stuart Shaw from Tranmere
Susan Greenhalgh from Delph.

And one of our new Customer Inspectors
who will also go through the same
training is Bill Ashworth from Ashton.

•• Visual inspections through new
customer inspectors
•• Surveys
•• Mystery shopping exercises
•• Call listening.
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Here they are...our new Scrutiny Panel all raring to go after being trained by Linda Levin.

Our promise to you
We say a big thank you to a group of
residents who willingly gave their time to
speak to over 350 of you to ask you what
you think of Regenda Homes services
and how we can make them better.
They spent three weeks towards the end
of summer, making calls and talking to
you, resident to resident, so that we could
get honest and meaningful feedback and
put together a set of service standards
that were very much driven by you and
can be monitored also by you.

From left Sharon Lowe, Frances Mason, John
Oates, Barbara Anderson and Jean Williams.

Help us name
our new resident
rewards web area
and you could win a
Kindle Fire tablet.
In the New Year, we are launching a
new web section that is for residents
who wish to help us improve our
services. And as a reward for your
involvement you can build up
points which you will able to claim as
Love2shop vouchers.
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Resident Jean Williams, a retired housing
officer who spent many years in both
London and Leeds, and has been
involved with Regenda for a few years as
a member of both the Customer Services
Core Group and the Sheltered and
Supported Core Group explained why she
volunteered to do the telephone surveys.
“I want to make the services better for
people like me, so that everyone can
benefit. I spent many years in housing
services and now I’m looking at things
from the other side - as a resident.
It’s very interesting to me and I love
the opportunity to question things on
behalf of the residents.”

“Now I see there is a new process and
an improvement plan it has given
me hope for the future” said Barbara.
John Oates believes “you only get out
what you put in”. He got involved in
doing the surveys because he says the
new promises are something Regenda
Homes can deliver on and ultimately
residents will get the most benefit out of
them which is what it’s all about. John
added, “I would encourage residents to
get involved and I’m happy to chat to
anyone who might be interested but
perhaps aren’t sure if it’s for them – just
to put their mind at ease.”

Wyre resident Barbara Anderson
decided to get involved because she was
so disgruntled! She wasn’t happy with a
repair job but felt that by getting involved
she could influence the way things get
done and improve the service overall for
other residents.

Any involvement activity we are doing
will be listed on this site and you will have
the opportunity to dip in and out or
comment on whatever takes your fancy.
But before we can launch the new
residents reward web portal, we need a
name for it and this is where you come
in! Can you think of a great name?
If your entry is chosen by us as the most
interesting and appropriate name for this
section, you will win a Kindle Fire tablet,
so get your thinking caps on ... all we want
you to do is give us a name.

WIN !
You can email your answers to
get.involved@regenda.org.uk or ring
inwith your entry on 01204 814144.
We can’t promise that we will be able
to use the winning name, but we look
forward to seeing your suggestions.
Good luck.
Last entries by: Friday 18 December 2015 please.
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New challenges

and old fashioned customer service
A lot is happening behind the scenes at M&Y Maintenance
and Construction. The company is expanding and has
never been busier.
Although it has been a whirlwind year for
M&Y, with lots of big changes, one thing
remains the same – their commitment to
doing a good job first time.
The company has a fresh new logo but
the changes go much deeper. As well
as responding to repairs, M&Y has rolled
out an ambitious programme of planned
maintenance.
It means their teams are out there fitting
new windows and doors, installing
heating systems, bathrooms and kitchens
right across the North West.
M&Y’s Executive Director, Gill Kelly, says
the expansion has transformed this once
small, family-owned business.
“We had only 28 staff here when my
dad Graham Yates, who was one of the
co-founders, handed over the company
in 2009. Since then we’ve grown and
we now employ around 250 staff which
is incredible,” said Gill.

“More recently we have rebranded,
modernised our head office in St Helens
and started our continuous programme
of planned maintenance which means
we are really busy, busy, busy!”
If your home hasn’t had improvement
work carried out yet, don’t worry. Every
property which is scheduled to have
work done is on the M&Y list.
“These improvements give residents
and their homes a fresh start. They
really do help to improve the quality of
life. Everybody benefits because we are
investing in the properties and
residents feel better about the homes in
which they live,” added Gill.

“Take kitchen installations for example.
Co-ordinating tilers, plasterers, joiners
and electricians to be in the right place
at the right time takes a lot of planning.
We are improving our completion times
and going forward we will get quicker,
so please bear with us,” said Gill.
M&Y are delivering results. They
completed £3 million worth of planned
maintenance work last year and expect
to carry out a further £7 million this year.
“The company is expanding but the
passion, drive and ethos is just the
same. We aim to keep our customers
happy by doing a good job first time
and by being as productive as we can,”
added Gill.

An extra 80 staff have been employed to
support the planned maintenance
programme, including trades specialists
such as kitchen fitters and gas engineers.
It is a logistical challenge to have different
trades people working on several
properties at the same time in different
parts of the region, so problems and
delays are inevitable.

M&Y’s Executive Director, Gill Kelly.
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Answering a

Volunteers from M&Y rubbed
shoulders with TV celebrity builders
and even royalty as part of a huge
project in Manchester.
When the BBC’s DIY SOS team asked for
help to renovate disused properties for
ex-service personnel a team from M&Y
was among the first to step forward.
“It was hard work but an amazing
experience which none of those who
took part will ever forget. It was nice
to volunteer and do our bit for such a
worthwhile project,” said M&Y’s
contract manager Mark Warburton.

Some of the M&Y team with Nick Knowles from DIY SOS.
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Making dreams
come true

The 15 teenagers:
The second intake of apprentices.

In this group of young people can you spot the future chef, electrician, bricklayer,
hairdresser, plumber, business administrator and fitness instructor?
One of their biggest challenges was to
rescue a neglected allotment at
Blundellsands, near Crosby. The patch
of land had become overgrown but,
thanks to the hard work of the
apprentices, it can now be used by the
local community once again.

Those are just some of the dream jobs
our new Community Wellbeing
Apprentices have set their hearts on.
Eight months ago they were hand-picked
by Regenda Homes to take part in
an award winning project designed to
motivate young people, encourage them
to study and increase their job prospects
while also improving their local community.
It is quite a challenge, as project manager
Kevin Short explains.
“This is all about young people getting
stuck in. It’s about hard graft, keeping
them focused and ensuring they all
take full advantage of the many new
opportunities which come their way,”
he said.
The 15 teenagers are the second intake of
apprentices, based on the success of our
pioneering project.
“There are a few differences. For a start
they are younger than the previous
group, aged just 16 and 17. Secondly, the
project will only last a year instead of two
years and thirdly they are under more
pressure to succeed because there is an
expectation they’ll do at least as well as
our previous apprentices,” added Kevin.
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Project Manager, Kevin Short

So far they have proved worthy of
selection. They all passed health and
safety and first aid training. Soon they
were out in the community, cleaning up
local neighbourhoods, planting and
landscaping and getting involved in
healthy eating initiatives. Once a week they
run a popular Community Bingo session.
“For the apprentices it means more
than a few games of bingo. It’s all about
offering customer service, smiling,
talking and engaging with residents and
breaking down generational barriers,”
said Kevin.

Apprentices at the Blundellsands allotment.

The apprentices like to work hard and play
hard too. By taking part in events like the
world record breaking Very Big Catwalk,
supporting Liverpool Pride 2015 (see
pages 8 to 11 to read about these events)
and sailing a magnificent tall ship in the
Apprentice Ship Cup, they have enjoyed
raising their public profile.
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The Apprentice Ship Cup challenge.

They have engaged with more than a
thousand local residents and around
200 local businesses, providing practical
help and support in the community.
Their end goal is to get a job so they
are also busy studying at either
Wirral Metropolitan College, Liverpool
Community College or attending
Mode training.
Regular work placements make all the
difference to our apprentices, giving
them practical experience of their chosen
career. Thomas Moogan wants to be a
personal trainer, so just imagine his
delight to be offered work experience at
the gym run by Liverpool boxing champ
Derry Mathews!
The next few months will be crucial as
these young people continue to take
part in community projects, study, enjoy
their work experience and hopefully see
their career dreams come true.
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Apprentice Thomas Moogan (left) in the gym
with Derry Mathews.

Sophie’s in business
Seventeen year-old Sophie Lockett’s
aim is to get a job in business admin.
The generous offer of work placement with
Revive Property Services is giving her hands-on
experience and the boss is delighted too.

She’s a great kid who is loving
learning about business
admin and equipping herself
with new skills. She also goes out on
site and we can see her confidence growing.
By offering young people workplace
opportunities, local employers like us are
helping to equip the next generation to
follow their chosen career.
Managing director Paul Rimmer.

Apprentice Sophie Lockett.
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Advice from the Regenda Money Advice Team
Benefit changes – will you be
affected?
In July, Chancellor of the Exchequer,
George Osborne announced how the
Government would save £12 billion from
the benefits bill, with many changes
coming into effect from April next year.
How might these changes affect you?

Lowered benefit cap
The amount that a family can earn in
benefits per year is being lowered from
£26,000 to £20,000 and from £18,000 to
£13,400 a year for single people. If your
benefits are more than the cap level, you
should start thinking about how you
might be able to pay the shortfall in rent
from April next year.
To be exempt from the cap you need to
be working at least 16 hours if you are a
single person or 24 hours if you are a
couple. If you are working and receiving
working tax credits, or are receiving
disability benefits, you will be exempt
from this change.

Working age benefits frozen
If you are receiving any working age
benefits, you will see no increase in these
for the next four years.
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Working tax credits reduced

Changes from april 2017

The threshold at which tax credits for
those in work are removed is being
lowered, so you may see a reduction
in your working tax credits from April
next year.

Child tax credits

Social housing rents reduced

Housing benefits for under-21s

Social and affordable housing rents will
be reduced by 1% each year for the
next four years, so your rent may go
down in April.

Automatic housing cost entitlement will
be removed for 18 to 21 year olds and
they will be expected to ‘earn or learn’.
If you are under 21 years old in April 2017
this could affect you, but there will be
some exceptions.

Pay to stay
Social housing households who earn
£40,000 or more will have to pay
‘market or near market’ rents from April.
We are awaiting further details on
how this will be calculated for households
with multiple earners.

Child tax credits will only be paid for
two children. This will only affect you if
you have a third child after April 2017.

If you think some of these
changes are going to affect you
what should you do?
You will be told by the Department for
Work and Pensions (DWP) if any of
these changes are going to affect you.
If you are worried about any of
the changes above, contact us on
0344 736 0066 as soon as possible.
We can offer you support and advice,
and may be able to refer you to one
of our money advice advisors for help.
The Money Advice Service has lots
of useful tips about how to save
money, including a handy cut-back
calculator and budgeting tool.
www.moneyadviceservice.org.uk
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Thinking about
using a loan shark

DON't!

If you are in debt or you are thinking
about borrowing from a loan shark,
please speak to us first, we can give you
advice on alternative, safe options. Or if
you prefer, get advice from the Citizens
Advice Bureau.

Credit unions – supporting
and helping you manage
your money
Think carefully before borrowing,
particularly if you are thinking
about using a payday lender. Use a
credit union instead. They help
you take control of your money by
encouraging you to save what
you can, and borrow only what you
can afford to repay.

Join today and receive the
new member offer:
As a reward for opening an account
and saving regularly with a credit
union, Regenda Homes is offering
each new member a range of benefits
and help towards the cost of opening
an account. These include:
•• Paying up to £5.00 to help a
resident open a credit union
account (if charges apply)
•• Paying up to £5.00 towards the
cost of a pre-paid debit card (if
charges apply)
•• Paying an additional £10.00 into
every credit union account
opened by a resident
•• Paying a further £10.00 into
every credit union account on the
12 month anniversary of the
opening of the account, if the
credit union can confirm that you
have made at least six deposits
throughout the year
•• Paying £5.00 into every credit
union account opened by a
young saver.
Contact us now on 0344 736 0066,
we can give you lots of information
about them and how you can open
an account in your area.

What is a loan shark?
To lend money lawfully you have to be
authorised by the Financial Conduct
Authority (FCA). People who lend money
without being FCA authorised are
breaking the law. They are known as loan
sharks.
Loan sharks often work from home,
charge very high rates of interest and
don't give you much paperwork to
confirm the arrangements they have
made with you.
Loan sharks often take other illegal action
to collect the money they have lent you,
such as threatening violence or taking
away your credit cards or valuables. In
extreme cases, they have been known to
force non-payers into prostitution and
drug dealing.

Win £100 worth of shopping
vouchers by putting paying
your rent top of your
Christmas list this year.
If you have an up to date rent
account at 15 Dec 2015, you will
automatically be entered into the
prize draw. There will be three winners
of £100 each which will be randomly
selected. Winners will receive their
vouchers by 18 Dec 2015.
We know Christmas puts a strain
on your budget, but do think twice
about delaying your rent or arrears
payments. Every year, some people

If a loan shark threatens you or acts in a
violent way, contact the police straight
away.

Checking a lender is authorised
If you borrow money from someone who
isn't FCA authorised, you haven’t broken
the law, they have. You can find out
whether a money lender is authorised by
checking the register on the FCA website
at www.fca.org.uk.

What to do if you owe money to
a loan shark?
If you think a money lender is operating
without being FCA authorised, you can
speak in confidence to the Illegal Money
Lending Hotline on 0300 555 2222 or
you can email the Illegal Money Lending
Team, at reportaloanshark@
stoploansharks.gov.uk or text loan shark
and your message to 60003.
The advisers can give you advice about
your situation. The information you
provide helps them to take action to stop
illegal money lending.

WIN !

£100

SHOPPI
N
VOUCHE G
RS

opt for a quick fix at Christmas – then
struggle to catch up in the New Year.
If you’re struggling to pay your rent,
contact us as soon as possible,
because we can help you and give
you debt advice and support.
Your home is important, protect it by
paying your rent on time.

Contact Customer Services
on 0344 736 0066 for help and advice
on ways to manage your finances
more effectively.
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Moving home
We have nearly 10,000 properties in the North West available to rent through
Regenda Homes. Most of these are houses or flats but we also have 30 Independent Living
schemes for older people, and 160 supported homes.
If you have family or friends who are
looking to rent a home with us how you
apply for a property depends on where
you want to live, and your local
authority’s housing allocation policy.
Most local authorities now use a choicebased lettings scheme, which means
you can search for and bid on available
properties through their website.
In some areas, we operate our own
waiting lists and lettings policies, although
we are expected to let a proportion
of our properties to applicants approved
by local authorities.
Once you have registered for housing
with your local authority, you can use
their choice-based lettings scheme to bid
for the property you want. If you’re
successful we will invite you to view the
property and confirm your interest.
Unlike renting from a private landlord, you
don’t have to pay any agency or admin
fees or a huge deposit. All we ask is that
you pay the first week’s rent up front.

Homes available now
There are some occasions when we
have properties that are available to let
immediately without following the above
process. We list these homes available
now on our website at www.regenda.
org.uk/find-a-home and you can contact
us directly to register your interest.
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Are you already a resident with us
and want to move house?
Transfers

Exchanges

If you want to move home, you may be
able to transfer to another Regenda
property, or to a property owned by a
different housing association.

Do you want to downsize, find a larger
home, move closer to family or move
for a new job? As a Regenda Homes
resident, you can swap your home with
other housing association or council
residents through swapandmove.

You can transfer as long as you have
been in your current home for more
than 12 months, your rent account is
clear, you have not been found guilty of
anti-social behaviour and you have
genuine need to transfer.
You might need to transfer if:
•• You need to move to another area
for employment
•• You need to move to another area
or to give or receive care
•• You need to be rehoused due to
medical problems
•• Your home is overcrowded or
under-occupied
•• Your home is no longer safe for
you to live in.

Swapandmove is an online mutual
exchange service which lets you
advertise your property and find
someone to swap with. It’s free to
use and could be a much quicker
way of getting the home you need.
To qualify for an exchange you and your
exchange partner must have a clear rent
account and be moving to homes that
are suitable for your household.

You can apply for a transfer through your
local authority and they will assess your
needs. Once you’ve registered you’ll be
able to bid on available homes through
their Choice Based Lettings scheme.
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Owning a home
of your own
Thinking of buying
your own home?
There are a number of options for those
who may want to buy a home rather
than rent. If you are interested in owning
your own home then Shared Ownership
could be for you.

Shared ownership
Regenda has hundreds of homes
throughout the North West that are sold
under shared ownership through
Redwing Living. These vary from one
bedroom retirement apartments to four
bedroom houses and everything in
between. From contemporary city centre
apartments, converted listed buildings,
country and seaside homes, there is
something to suit everybody.
Shared ownership is ideal for those on
modest incomes who cannot afford
to buy 100% of a home but would be
able to afford to buy a stake in a property.
Sometimes known as part buy/part
rent you can buy from 25% and pay rent
on the remainder. There will usually

be a service charge to pay on top of
the rent and the amount will vary
depending on the type of property
you buy.
Shared ownership is a great way to get
on to the property ladder and can
cost considerably less than if you were
to buy outright.

To find out if shared ownership is for
you and to see the great selection
of properties currently available, visit us
at www.redwingliving.com

Call us on 0344 736 0063
or email us at
info@redwingliving.co.uk

Right to Buy
The Government is changing the criteria
of the Right to Buy scheme which allows
tenants living in a council or housing
association home to buy their own home.
It hasn’t yet published how the new Right
to Buy might work for housing
associations like us — we will be able to
tell your more about this when the
information becomes available so keep
checking our website.

www.regenda.org.uk
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Dream, Sutton Manor Colliery

St Helens
& Newton-le-Willows
St Helens developed rapidly during the Industrial Revolution
of the 18th and 19th centuries into a significant centre
for coal mining and glassmaking. Both before and during this
time it was also home to a cotton and linen industry
(notably sail making) that lasted until the mid-19th century as
well as salt, lime and alkali pits, copper smelting and brewing.
Today, St Helens is very much a commercial town.

Beechams
The Beecham dynasty is one of the most
notable families to be associated with
St. Helens. Thomas Beecham opened his
first factory in a small premises in nearby
Wigan and 16 years later moved into St
Helens and became the world's largest
pharmaceutical producer. His son Joseph
Beecham built up the business and
promoted classical music in the town.
Conductor Sir Thomas Beecham, son of
Joseph, was born in St Helens.
Pilkingtons
The Pilkington dynasty is another notable
family associated with St Helens having
founded the largest glass manufacturer
in the United Kingdom as well as
inventing the revolutionary float glass
process which was subsequently licensed
for use by other glass manufacturers.
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St Helens Rugby Club - SAINTS
Saints have a long and glorious
history that dates back to their
formation in 1873. Since
then they have won more
than 64 major trophies.

the ‘Flash’ (remnants of the canal
tributary system and fishing ponds).
It has a nature walk along part of the
seven mile route that makes up the
Sankey Valley Country Park (part of
the Trans Pennine trail).

Parks, open spaces and
nature walks
St Helens has several major parks and
open spaces. These include the historic
Taylor Park, a listed Grade II historic park
and garden, that opened in 1893 as well as
Victoria Park located near the town centre.

A 20m tall sculpture, called Dream, has
been erected on the former colliery in
Sutton Manor in St Helens and can be
seen from the M62 motorway.

Sherdley Park is a modern park in Sutton
which features a petting zoo and annually
holds a funfair in the summer, usually in
July, called the St Helens Festival
(originally called the St Helens Show).
Sherdley Park was purchased
immediately after the Second World War
from the Hughes Family.
Parr has Gaskell Park in addition to the
reclaimed open space known as The
Duckeries (or Ashtons Green). It shares
a boundary with boggy heathland
known as ‘The Moss’ or ‘Colliers Moss’
(traditionally associated with Bold and its
power station), and the area known as

Sherdley Park Gardens
Image © Copyright Alan Pennington. This work is licensed under the
Creative Commons Attribution-Share Alike 2.0 Generic Licence.
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Newton-le-Willows
Newton's history since the 19th
century has been very closely linked
with the railway industry. The Vulcan
Foundry was opened in 1831 and later
developed into one of the world's
foremost locomotive manufacturers.
Vulcan Village, the southernmost
suburb of Newton, was developed to
house workers from the foundry and
has in recent years become a
conservation area.

St Helens and Newton-le-Willows are just a few of the many
areas around the North West where Regenda Homes
has properties to rent. Here are some examples of the range
of properties in the area.

:

VULCAN VILLAGE

:

:

Newton-le-Willows: A range of two
bedroom terrace homes with
on-road parking and gardens at the
rear of each property.

MARITIME CLOSE

:

Newton-le-Willows: a range of one
and two bedroom flats with off-road
parking. Beautiful grassed
communal areas surrounding the
properties.

Westbound freight on the
Liverpool to Manchester railway
Image Copyright Ben Brooksbank. This work is licensed under
the Creative Commons Attribution-Share Alike 2.0 Generic
Licence.

The western area of the town,
Earlestown, was also developed with
the coming of the railways.
Earlestown was also built as a factory
village, but for the Viaduct Foundry,
which later became the London and
North Western Railway's principal
wagon works.
The town also had other industries,
namely sugar refining, chemicals,
glass, biscuit manufacturing
machinery and coal mining. Parkside
Colliery opened in the 1960s with an
expected lifespan of 100 years, but it
closed in 1992. The colliery hit the
national headlines due to
demonstrations against its closure.
The closure of Parkside marked an
end to Lancashire's centuries old coal
industry. The town is the home of the
head office of Nicholls Foods, the
makers of Vimto soft drinks.
Newton-le-Willows racecourse closed
down in 1898 and was replaced by
Haydock Park Racecourse. The Old
Newton Cup is the world's oldest
continually competed for trophy, with
a history dating back over 200 years.
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: jubilee gardens :

: jubilee gardens :

:

chandlers way

:

:

: clock face road :

:

chandlers way

:

lincoln way

:

Contact the Lettings Team on 0344 736 0066
or visit www.regenda.org.uk for further details on how
to apply for a home with us.

:

Market street

:

Newton-le-Willows: 13 one bedroom
flats with on-road parking.

:

GERARDS COURT

:

St Helens: 24 two bedroom flats with
off-road parking. Beautiful grassed
communal area to the rear of the
properties. Door entry system at
communal door.
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At Redwing Living, we specialise in getting both feet
firmly on the property ladder.
We have properties throughout the North West. Find out
what we have available at www.redwingliving.co.uk
Redwing Living
The Foundry
42 Henry Street
Liverpool
L1 5AY

t: 0344 7360063
e: info@redwingliving.co.uk
f: 01204 814997

Creating the homes people need
Call Customer Services local call rate

0344 736 0066
Our lines are open 8am - 7pm Monday-Friday

facebook.com/TheRegendaGroup
@TheRegendaGroup
company/the-regenda-group
email : info@regenda.org.uk
visit : www.regenda.org.uk

Access for all
Please phone us on 0344 736 0066 (local rate) or email us at
info@regenda.org.uk if you would like this in another format. Large print available Translation available
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